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2. H Kawotopiaa otnv Epmepia tou NeAatn (Mwkpog Opyavicpog)
(Best Use of Innovation in Customer Service)

Nepypadn Bpapeiov

BpaBelovtal CUYKEKPLUEVECG KALVOTOUEG SPATELG 1) TIPOYPALOTO OVACXESLAGUOU AELTOUPYLWY TIOU
adopolv oTn SnULloUpyLo VEWV EUTIELPLWV VLA TOV TIEAATN /KOl TOV avaoXeSLOOUO AELTOUPYLWY Kol
Stadkaowwyv pe okomd T Sladopornoinon, tnv avénon tng wkavomoinong, tng BeAtiwong tng
TIOLOTNTOC TWV TAPEXOUEVWV UTINPECLWV KOl TN Snuoupyia cUVOALKA peyaAUTepn aiag.

Avtikeipevo BpaBeuong: Apdcon ) TPOYPOULLOL

JUOTNUOTIKEG, OPYOVWHEVEG KOL XPOVIKA oploBetnuévee SpAcelg mou odnyolv otn dnuloupyia
VEWV, KOLVOTOULKWYV EUTELPLWYV YLa TOV TTEAATN. OL EUMELPLEC UmopoLV va adopolv o omoLaSNToTE
nepintwon oAANAenidpaong Tou TMEAATN HE TOV OPYaVIOUO (T.X. ayopd, KatavaAwon 1 xpnon
TPOLOVTOG/ UTNPECLOC, TIPOCWTTKN 1 €€ OMOOTACEWG eTadr HUE TMPOOWIIKO 1 BEATIWHEVN Kal
€EATOULKEULEVN CUUETOXN TOU TTEAQTHN O€ SLOSLKAOIEG).

ENOTHTA 1: NEPIAHWH YNIOWH®OIOTHTAZ

To keipevo auto be Babpoloyeital Kal Umopet va SnUOCLEVTEL.

MapakoAw moapabéote pia ovvtopn mepiAndin tng umtoPndLotnTag, akoAouBWVTAG TNV EVEELKTLKNA
Soun mou TePLYpAPETAL OTA EMOMEVAL.

ZKOTOG
Mota Atav N attia ylo To oXeSLAoUO Kot Thv Aomoinon tng 6pAaong f Tou MPOoypPALTOG;

Nepypadn
Motol ATav oL oTOXOL KAl WG ETUTEVYXONKAY;

Suvelwodopd
Mola ATav T APECA ATIOTEAECUOTA ATO TNV UAOTIOLNGN TNG SpAcong 1) TOU TPOYPAULATOC;

Mota Atav n cuvelodopd Tt SpAcng f Tou MPOYPAUUATOC:
e oTn BeAtiwon TG MOLOTNTAG TWV TOPEXOUEVWY UTINPECLWV /KL TNG EUMELPLAC TOU TIEAATN;
e otnv kepbSodopia Tou opyaviopou;
®  OTNV AMOTEAECUOTIKOTNTA KO OTTOSOTIKOTNTA TOU OpyaVLIGHOU;
e 0TNV aeldbOpo AVATTUEN KaL AVTOYWVLOTLKOTNTA TOU OPYOVLOHOU;
e  OTNV Kowwvia CUVOALKA;
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Adia
MNarti mpénel va BpaPeutel autr n cuykekplpévn oY ndlotnTo;

(2Uvolo nepypadng: Ewg 350 Aé€eLg)

ENOTHTA 2: ANAAYTIKH TEKMHPIQZH YNOWH®OIOTHTAZ

MapakoAw TEKUNPLWOTE AVAAUTIKA TNV urtodndLotnta, akodouBwvtag tn Soun mou neplypadetal
TIOPOKATW.

2a: Napouciaon

(A) Ztoxol (€wg 400 AgeLg)

Amotunwaon Kot eplypadn Twv oToXwV avadopLKa LE:
(a) Tn SLadopormoinon ota pATLA TOU TTEAATH Kol

(B) Tn Snuoupyia agiag yla Tov meAdTn.

(B) Awadikaoio (Ewg 400 A€EELG)
Amotunwon Kot eptypadn:
() Twv peBOS WV mou akoAouBrBnkav yla To oXeSLACUO KOl TV UAOTIOINGN TNG KalvoTopiag Kot

(B) TG oUVEEDNG TOUC [LE TOUG OTOXOUG.

(r) ArtoteAéopata (Ewg 400 AE€ELg)
Amotunwaon Kot eplypodn:
(at) Tng cupPBOAAC TNG Kavotopiog otn Sladopormoincn Tou OpyaVIoHOU Kot

(B) Tng amotipunong tng afiog TN KaVoTouiag yia Tov eEAdTn.

2B: Artotipnon
(A) Yninpeoia (¢wg 300 A&€eLq)
e [lota Atav n cuvelodopd tng Spdonc/ Tou MPOYPAULATOC 0Th BEATIWON TNG TTOLOTNTOC TWV

TIAPEXOUEVWV UTINPECLWV A/KOL TNG EUMELPLOG TOU TTEAATN;
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(E) QdéAela — Asttoupyia (Ewg 400 Aé€eLg)
e [lola Atav n ocuvelodopd tng dpaong/ Tou TMPOYPAUUATOC OTNV WPEAELD TOU OPYAVIOUOU
(m.x. ouvelodopd otnv kepbdodopia, Ta OLKOVOUIKA HeYEDON, 1 AAOUG OTPATNYLKOUG

OTOXOUC, BEATIWON TNG ATIOTEAECUOTIKOTNTAG KOl ArmoSoTLkOTNTAS Tou Opyavicpou);

(2T) Avamnrtuén (£wg 300 AégeLg)
e [lowa Atav n ocuvelopopd tng Spdong/ Tou MPOYPAUUATOC OTNV aeldhOPO avATTTUEN Kot

QVTAYWVLOTIKOTNTA TOU OPYQVIOHOU;

(Z) Kowwvia (Ewg 300 Aé€eig)

e [lola ATav n cuvelodopad tnG SpAaong/ Tou TPOYPALUATOC OTNV KOWWVIO CUVOALKA;
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