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2. Kawotopia otnv Epnelpia tou Neldtn (Customer Experience Innovation)
(Opyaviopog)

Nepypadr BpaPeiou

BpaBelovtal CUYKEKPLUEVEG KALVOTOUEC SPACELG I TIPOYPALUATO AVOOXESLOOUOU AELTOUPYLWY TTOU
adpopolv oTn SNULoUpYLo VEWV EUTIELPLWV VLA TOV TIEAATN 11/KaL TOV avaoXeSLOoUO AELTOUPYLWY KoL
Sladlkaolwv pe okomod tn dladoporoinon, tnv avénon tng kavomoinong, tng PeAtiwong tng
TIOLOTNTOG TWV TAPEXOUEVWY UTINPECLWV KAl T Snpoupyia cuvoAka peyaAitepng aiog.

AvTtikeipevo BpaBeuong: Apdon f Mpoypappa

JUOTNMOTIKEG, OPYOVWHEVEG KOL XPOVIKA 0ploBetnuéveg SpAceLg Tou odnyolv otn dnuloupyia
VEWV, KOLVOTOMLKWY EUTELPLWYV YLa TOV TTEAATH. OL UMELpleEG UmopouV va apopouv o€ OToLaSATIOTE
nepintwon oAANAsmidpaong Tou TMEAATN HE TOV Opyaviopo (Tm.X. ayopd, KatavaAwon 1 xprnon
npoiovtog/ umnpeciog, mpoowrik f €€ QMOOTACEWG emadr LE TMPOOWTIKO N BeATIwHEVN Ko
£EATOULKEUEVN CUUETOXN) TOU TTEAATH O€ SLOOLKACIEG).

ENOTHTA 1: NEPIAHWH YNIOWH®IOTHTAZ

To kelpevo auto be Babuoloyeital Kal Umopet va SnUooLeUTEL.

MNapakoAw mopabéote pia ouvtopn mepiAnn tng umtoPndLotnTag, akoAouBwvTaG TNV EVOELKTLKA
Soun mou TePLYpAdETAL OTA EMOMEVOAL.

ZKOTOG
Mota Atav N attia yla To oXedLaopo Kot Tthv Aomoinon tng 6pAacng f TOU MPOYPAUUOTOGC;

Nepypadn
Molol ATav oL 6TOXOL KAl WG EMITELYXONKAY;

Zuvelodopa
Mota ATav T AUECA ATIOTEAECUOTA A0 TNV UAOTIOlNGN TG SpAcng ) TOU TPOYPAULATOC;

Mota Atav n cuvelodopd TG SpAcng f ToU MPOYPAUUATOC:
e otn BeAtiwaon TG MOLOTNTOC TWV MAPEXOUEVWY UTINPECLWV H/KaL TNG EUMELPLaG TOU TTEAATN;
e otnv kepbodopia Tou opyaviouou;
e  OTNV AMOTEAECUOTIKOTNTO KOl OTIOSOTIKOTNTO TOU OpyaVIGHOU;
e otnV asldhOpo avamTuén Kal avToywvLoTIKOTNTA TOU OPYOVLOUOU;
e  OTNV KOWwVvia GUVOALKQ;

Afia
MNarti mpénet va BpaPeutei avth n ouykekplpévn vroPndLotnTo;

(20volo neprypadng: £wg 350 Aéeig)
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ENOTHTA 2: ANAAYTIKH TEKMHPIQZH YNOWH®IOTHTAZ

MapakoAw TEKUNPLWOTE AVAAUTIKA TNV urtoPndLotnta, akoAouBwvtag th Soun mou meplypadetal
TIAPAKATW.

2a: Napouocioon

(A) Ztoxol (€wg 400 A€eLg)

Amotunwaon Kot eplypadn Twv oTOXwV avadopLKa LE:
(a) Tn Sladopormoinon ota pATLA TOU TTEAATN Kot

(B) Tn dnuloupyia afiag ylo Tov melarn.

(B) Awadikaoio (Ewg 400 Aé€eLg)
ArnotUTiwon Kal meplypadn:
(a) Twv peBOS WV Mou akoAouBrnBnkav ylo To oXeSLACUO KAl TNV uAoTtolnon TN Kavotopiag Kat

(B) TG oUVEEDNG TOUG [LE TOUG OTOXOUG.

(r) AntoteAéopata (Ewg 400 Aé€erg)
Amotunwon Kol reptypadn:
(at) Tng cupPBOAAC TNG KavoTtopiog otn Sladopormoincn Tou OpPyaAVIGHOU Kot

(B) Tng amotipunong tng afiog TN KavoTouiag yLa Tov meAdtn.

2B: Antotipnon
(A) Yrinpeoia (£wg 300 A£€eLg)
e [lola Atav n cuvelodopd tng Spdong/ Tou MPOYPAULATOC oTh BEATIWON TNG TTOLOTNTOC TWV

TIAPEXOUEVWV UTINPECLWV H/KOL TNG EUMELPLOG TOU TTEAATN;

(E) QdéAera (€wg 300 A€eLg)
e [owa Atav N wdEAela tng 5pdonc/ Tou TPOYPAUUATOS YLOL TOV OPYAVIOUO (TT.X. cuvelodOopd

otnv kepSodopia, TO OLKOVOULKA LEYEDN, i GAAOUG GTPOTNYLKOUG OTOXOUC);

(XT) Aettoupyia (Ewg 300 Aé€eig)
e [owa Atav n ouvelopopd tng Spacng/ Tou MPOYPAUUOTOC OTNV OMTOTEAECUATIKOTNTA KOl

amoSoTLKOTNTA TOU OPYQVIOHUOU;
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(Z) Avantuén (€wg 300 A€€eLg)
e [lowa Atav n cuvelodpopd tng Spdong/ Tou MPOYPAUUATOC OTNV OELPOPO avamTuén Kalt

OQVTAYWVLOTLKOTNTO TOU OpYQAVIOUOU;

(H) Kowwvia (€wg 300 Aé€eLg)

e [lola Atav n cuvelopopd tng dpdong/ Tou TPOYPAUHUATOC TNV KOWWVIO CUVOALKE;
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