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6. Opada tng Xpoviag: E§unnpétnon NeAatwv (Mkpog Opyaviopog)

Nepypadn BpaPBeiou

BpaBevetal n Aploteia otnv E€umtnpétnon Melatwv. Avayvwpiletal n vmapén vPnAwv MPOTUTIWVY
E€umtnpétnong Nelatwv oe Opdda. H Aploteia otnv EEumnpétnon Mehatwv xapaktnpilel pila
Ouada mou Bploketal oe dlapkn apdiSpoun emkowvwvia e TOV TEAATN, CUAAEYEL, avaAUEL Kal
Sloxelpiletal Sedopéva OXETIKA WE QUTOV, TOPAYEL Kal Oloy€el véEa Yvwaon, OvVamtuooeTal,
avTtoPeAtiwvetal Kat pabaivel cuvexwe pe okomd tn dnuloupyia EEQPETIKWY EUTIELPLWV YLA TOV

TteAdTN TIOU UTEPBaivouV TIC TTPOCSOKIES TOU.

ENOTHTA 1: NPO®INA OMAAAZ

To keipevo auto 6 BabBpoloyeital kot propel va dnpoacteuTet.
MapakaAw TepypaPTe ouVOTTKA TO [Mpodid tng Opadag, akoAouBwvtag tn OSoun Tmou
TEPLYPADETAL TTAPOKATW.
ZUvtopn emokonnon tng EEEAENG tng Opadag
e [low elvat n péxpt twpa dtadpoun tng Opadag oto mAaiclo tou Opyavicou;

e KopPuka onueia otnv e€€ALEN tng Opadag.

ZKkomog kot KaBrikovta Opasdoag
e [lolog eivat 0 okomoc A N amocTtoAn Tng Ouadocg;

e [lowx elval Ta KUpLA KABAKOVTA TNG;

Mé£An t¢ Opddag
e [looa elval ta péAn Tng Opadag;

e [lolo eival To opyavoypappa tng Opadag;

I8LatepoTnTa THG OPAdOG
e Tukavel auth tv Opada va Eexwpilel and aAleg Opdadeg pe mapeudepn dpaotnplotnTa

péoa otov (6o Opyaviopo i oTov KAASO YEVIKOTEPQ;

(20volo nepypadic: £wg 350 AE€eLg)
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ENOTHTA 2: ANAAYTIKH TEKMHPIQZH YIIOWH®IOTHTAZ

MapakaAw TEKUNPLWOTE OAVAAUTIKA TV uttoPndLotnTa, akoAoubBwvtag tn dour) ou meplypadetal
TP AKATW.

2a: Napouoiaon
(A) T'vwoelg, Ikavatnteg, POAoL ko Apaotnplotntes (Ewg 400 AE€eLq)
e [loleg eival oL yvwoelg, 6e€l0tnNTteg Kal kavotnteg tng Opadag ocov adopd otnv
E€umtnpétnon MNelatwy;
e [lowol elval oL KUpLoL poAoL Twv HeAwv TnG Ouadacg;
e [loleg eival oL KUpLeG SpACTNPLOTNTEG TG Opadac;

e [wg emAéyovtal kot aflohoyouvtal ta péAn tne Opadoac;

(B) Anpoupyia N'vwong, Maénon, Eknaidsuon kat Avantuén (€wg 400 A€eLg)
e [wg emKowvoLV Ta HEAN ThG Opadacg;
e [lwgn Opada ekmaldeVETAL KOL OVATITUCOETAL;
e [lw¢ n véa yvwon Tou TPoKUTTeL Slaxéetal otnv Opada;
e [w¢ péAn tng Opadag cupParlovv otnv avamtuén AAwV PeEAWV TNG HECW TUTILKWV N
aturwv Sladikaclwyv mentoring/ coaching;

e [lwgn Opada autoBeAtiwvertatl kot pobaivel;

() dhoocodia, Kawotopia kot EEuntnpétnon Neldtn (éwg 400 AégeLg)
e [low gival n phocodia tng Opadag yia tnv EEuntnpétnon MeAdTn Kol WS CUVEEETAL HE TN
doocodia tou Opyavicuou;
e [loleC KOUVOTOWLEG loGyel n Opdda yia tn BeAtiwon tng E€umtnpétnong Mehatwy;

e [loleg véeg eumelpieg Snuioupyel n Ouada yla tov meAdn;

2B: Antotipnon
(A) Yninpeoia (€wg 300 A€eLq)
e [lowx Atav n ouvelodopd NG OpAdag otny BeAtiwon TG MOLOTNTOC TWV TIOPEXOUEVWV

UTINPECLWV 1/KOL TNC EUTELPLOC TOU TIEAATN;

(E) QdéAsia (Ewg 300 Aé€eLg)
e [lowx ATav n ocuvelodpopd TG Opadag otnv wodEAela tou opyaviopol (m.y. cuvelodopd

otnv kepdodopia, Ta OLKOVOULKA PeYEDN, i} AAAOUC oTPATNYLIKOUC 0TOXOUC);
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(ZT) Aewroupyia (€wg 300 Aé€eLc)
e [low Atav n cuvelodopd TnG OUASOC OTNV AMOTEAECUATIKOTNTA KAl QMOSOTIKOTNTA TOU

opyaviouou;

(Z) Avamnrtuén (éwg 300 Aé€eig)
e [lowa Ntav n cuvelodopd tng Opadag otnv asldpopo avATTUEN KoL OVTOYWVLOTIKOTNTA TOU

OpYOVLOUOU;

(0©) Kowwvia (¢éwg 300 Afgeig)

e [low Ntav n cuvelodopd tng OPASAC OTNV KOWWVIA GUVOALKG;
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